Trinity Cove Improvement Association, Inc.
Board of Directors Meeting
AGENDA
May 22nd, 2021

Call to order.
We are assembled to transact business of mutual benefit of the Trinity Cove Improvement

Association.

Please do not let petty jealousies or trivial personalities Influence our

deliberations. Let us always uphold the obligations of unselfish membership.

by a member in good standing, must be recelved no later

than three days before the scheduled meeting. Forms are available in the office or by
contacting a Board member.

* Attendance, Quorum Verification; Pledge of Allegiance, Prayer

Reading and Approval of the Minutes of the March 20, 2021 Board Meeting

Treasurer's Report: Leslle Barnard

Office Manager Report: Sharon Deming

President's Report - Vickle Ward

Special Projects, Vehicle Stickers - Leslie Barnard

Resolution Review

Committee Reports

Q

O

Q

Deed Restrictions Enforcement (Vickie Ward/Paul Estrada)
Architectural (Vickie Ward)
Road & Maintenance Report (Carl Schmidt)

Community Events (Janelle Schmidt & CE Accounting, Vince Bozo - Chalir)
Complete Report on all future and large community fund raising.

Abatements/Special Projects (Josh Amat - Chair)

TCIA Community Water Committee - City of Trinity Report (Pete Wynn BOD,
Linda Catlin-Chair



Trinity Cove Improvement Association, Inc.
Board of Directors Meeting
March 20, 2021
Minutes

It r

President, Vickle Ward, called the meeting to order at 09:12 AM. Vice President, Leslie
Barnard, stated a quorum was established. All Board Members were present except
David Duminie and Roger Stansberry,

Prayer was led by President Vickie Ward, Pledge of Allegiance was led by President,
Vickie Ward. /

Minutes

Minutes from the January 16, 2021 were read by Vice-President, Leslie Barnard. The
BOD accepted the Minutes unanimously as read.

Treasurer’s Report (Leslie Barnard)

Vice President, Leslie Barnard, read the Treasurer’s Reports for Jan and Feb 2021.
President, Vickie Ward, motioned for approval as read. The BODs accepted the
Treasurer’s report unanimously as read.

Office Manager's Report (Sharon Deming) - Vice-President, Leslie Barnard, read the

Office Manager’s Report. The BODs accepted the Office Manager’s Report unanimously
as read,

President’s Report (Vickle Ward) - President, Vickie Ward read the President’s Report

for March 2021. President, Vickie Ward, motioned for approval as read. The BODs
accepted the President’s Report unanimously as read.

Committee Reports

Community Events (Janelle Schmidt) — As Read (see attached report)
Architectural (Vickie Ward/Roger Stansberry)

President Vickie Ward discussed the need to still get with Roger so she could train him
Architectural.



Deed Restrictions Enforcement (Vickie Ward/Paul Estrada)

President Vickie Ward and Director Paul Estrada have been working on 209s and EPA
violations. President Vickie Ward Will emall them to board members for approval,

Road and Maintenance Report (Carl Schmidt)

Road material has been ordered.
Abatements/Special Projects (David Duminie/Josh Amat -Chair)

Mr. Clifford has not been living up to our agreement and we will be looking for another
scrapper.

Water Committee (Pete Wynn) - As Read (see attached)
All Committee reports where unanimously approved.
New & Old Business

Vehicle Stickers

Vice President Leslie Barnard talked about the vehicle stickers, The stickers are in and
are LEO compliant. Notices will be posted, and we would like to start the program May
or June 1%, May set up a table to stop and hand out stickers up by the Trinity Cove Wall.
Signs stating the Trinity Cove is access controlled will be purchased.

Resolutions

Vice President Leslie Barnard spoke about the resolutions that were sent to the
attorney. She stated our attorney has been ill and she has not recelved anything new.

Work Session
A work session will be set up for April 10, 2021 topics of discussions will be:

Roads and Ditches

Abatements
209's

Pool

Letter from Susan Martin




The board received a letter from Susan Martin asking if her annual maintenance fees
could be used around her home in Section 10. The board agrees we can not target
specific property owner’'s maintenance fees to specific projects. President Vickie Ward
stated she would go to section 10 and see what we can do.

e re e

Resident Jimmy Kieborz addressed the board about his dislike of the Facebook group
called Trinity Cove is a Shithole. He feels it is very derogatory toward the community and
he for one is very proud of the direction the “Cove Is going and there are wonderful
people living here.

Resident Jimmy Kieborz addressed the board about having a fish fry to start collecting
money for road repairs.

Resident Jimmy Kieborz Addressed the board about building a fishing cleaning station
and fishing dock on the Community Center side of the cove. All materials and labor will
be donated.

Adjournment

President, Vickie Ward, motioned to adjourn the meeting at 10:35 AM, which was
unanimously approved by the BOD.
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Paul Estrada - Director




Trinity Cove Improvement Association

Profit and Loss
March 2021

TOTAL

incoma
48800 Maintenance Faas
Bank Interast
Campground
RV
Total Campground
Donations
Donations
Total Danations
Garbage Fee
Maimenance Fes
Parmits
Architectural Parmit
Tolal Permits
Service/Fes Incoma
Services
Transler Fee
Unapplied Cash Payment Income
Tetal incame
GROSSE PROFIT
Expenses
80200 Automabile Expense
Insurance
Lic. Plate Taga
Total 86200 Autamalsile Expense
63300 Insurance Expenss
BOD Liability ins.
Total 83380 Insurance Expanse
66700 Professional Foes
County Clark Offics
Total 66700 Protessional Fees
68100 Telephona Expense
88500 Utilities
Electric-Campground
Elsctric-Community Buillding
Elsctric-Dump
Watar
Total 68600 Utilitias

Cash Basls Tuescay, April 8, 2021 12:40 PM GMT-05:00

211,56
1.3

487.00
467.08

20.00

1,305.00
B,743.70

50.00

100.00

0.9
150.00
B4.00
$10,860.38
$16,650.38

253.81
Him

83480

-T.00
204.00
187.60

9518

135.88
32002
.24

123.00
81014



Trinity Cove Improvement Association

Profit and Loss
March 2021
TOTAL
£8610 Bank Service Charges
Bank Charges 115.12
Total 68616 Bank Service Charges 118.12
Campground Repairs
Elactrical B2.51
Plumbing a02.7e
Total Campground Repairs 38567
Dump Akendant 500.00
Fuel
Diessl ga.e2
Total Fual 58.82
Malntanance
Contract Labor 3,004.00
Supplles 80.70
Trash Pickup 1,089.27
Total Maimenance 427387
Office Expanas
Security 48,71
Total Office Expanse 48.71
Office Expenses
£4500 Supplies 404,85
66500 Postage 275.00
Cartified Latters 35.85
Contract Labor 181825
Patty Cash 8217
Quickbooks Subeription 7482
Total Office Expanses 2,487.54
Office Machines/Lease 48.70
Roag & Maintenance Fund/Pon-a-jon §5.28
Road Malntenance
Road Repalr 1,420.13
Total Road Maintanance 142813
Subscriptions 14.06
Total Expanses $11,826.65
NET OPERATING INCOME §-876.27

NET INCOME $-araoy
M

Cash Basis Tueaday, April 6, 2021 12:40 PM GMT-08.00 i



Trinity Cove Improvement Association

Profit and Loss
April 2021
TOTAL
Income
49800 Maintenance Foas 215,21
Barnk Interest 142
Campground
Rv 100.00
Total Campground 106.66
Donations
Donations £13
Total Denationg £18
Garbage Fes 1,302.00
Maintenance Fee B.606.52
Permita
Arenitsctural Parmil 180.00
Total Parmits 150.08
Transler Faa 1,300.00
Unapplied Cash Payment Income 1185
Total Incame §11.968.72
GROSS PROFIT $11,368.72
Expanses
63300 Inaurance Expenss
BOD Liability Ins. 834,68
Proparty 211.28
Total 83300 Insurance Expanse 823.41
86700 Professional Fees
Background Checks B.Bd
County Clerk Otfige 80.00
Total 56760 Professlonal Fess 86.64
88100 Telephone Expense 97.58
GBE00 Lilitee
Elldrh-cnmpgmund 182.53
Electric-Community Building 281.04
Eisctric-Dump 2r.24
Water 131.06
Total 68600 Utitiss 621.87
68610 Bank Sarvice Charges
Bank Charges 182.74
Total 68610 Bank Service Charges 182.74
Campground Rapaira 2,000.00
Bathroom 18.29
Total Campground Aepairs 201823

Cash Banis Monday, May 10, 2021 11:48 AM GMT-05:00 12



Trinity Cove Improvement Association

Profit and Loss
April 2021
TOTAL
Dump Attendan 400.00
Fual
Diess! 143.02
Gas 142.62
Total Fuel 288.94
Maintenance
Contract Labor 3a377.00
Supplies 7873
Trash Plckup 1.054.85
Total Maimenance 4.508.58
Office Expansa
Security 207.04
Total Office Expanse 207.64
Office Expansaes
84800 Supples 26389
Certified Letiers 67.50
Contract Labor 1.566.00
Quickbooks Subcription 7462
Relund 40.05
Total Office Expanses 2p32.18
Office Machines/Lease 48.70
Road & Maintenance Fund/Pon-a-jon 95.26
Foad Maintenance
Roag Maintenancs/Suppliss 15.00
Total Road Mainenance 15.00
Subscriptions 14.08
Total Expenses §1L22801
NET OPERATING INCOME $1408.81

NET INCOME 514051

Cosh Basin Monday, May 10, 2021 11:48 AM GMT-03:00 212




Trinity Cove Improvement Association

Profit and Loss by Month
January - April, 2021

JAN 2021 FER 2021 MAS 2024 APA 2021 TOTAL
income

48500 Maintenance Feos -680.50 50.58 211,58 21521 8-1,038.71
Bank Imterest 1.47 2058 1.33 1.32 8617
Campground $0.00
Av 100.00 24.00 4E7.00 100.00 B&61.00
Total Campground 166.00 24.60 457.00 106.00 60100
Donations 380 $3.50
Donations 20.00 20.00 518 54518
Total Danatlans 2358 2060 B8 S48.688
Garbage Fee 1,380.00 1,378.88 1,305.00 1,302.00 $5.375.68
Maintenance Fes 30,350.54 a0m7.73 B,743.70 8.606.52 $64,778.88
Permits $0.00
Architectural Permit 100.00 50.00 150.00 £300.00
Total Permits 166.80 50.00 150.00 $300.00
Service/Fea income 100.00 100.00 $200.00
Services 0.8 $0.91
Transter Fes 380.00 1.200.00 150.00 1.300.00 $3,030.00
Unappliad Cash Paymant incama 677 24.00 115.91 8140.68
Total Incame $40.771.88 $10.756.53 §10,650.38 $11.368.72 £73,544.31
GROSS PROFIT $40.771.88 $10.736.53 $10,650.38 $11,088.72 §73,544.51

Expenses
80200 Automottle Expense §0.00
Insurance kLK Sag3m
Lic. Plate Tags 88.78 $688.78
Total 68200 Automatilie Expanse 400 g8 542268
63300 Insurance Expense $0.00
BOD Liability Ins. 703.39 2,264.91 834,65 834,69 $4,637.68
Property 211.28 $-211.28
Total 63300 insurance Expenge 763.38 226848 834,88 E21.41 8442640
86700 Professional Fees -7.00 §-7.00
Background Checks 232 6.64 £o.86
County Clark Office 380.00 502.00 204.00 £0.00 $956.00
Lawyers 100.00 4,049.00 $3.548.00
Notary 89.05 506,68
Total 66700 Protesslonal Fess 28332 4,450.86 187.60 BE.E4 85.007.81
67200 Equipment Aepairs 50.00
Pole Saw 10,00 £10.00
Traotot 80.00 $80.00
Truck 7116 §71.15
Total 67200 Equipmant FPepalrs 18115 $161.18

Cash Basia Monday, May 10, 2021 11:40 AM GMT.08:00

13



Trinity Cove Improvement Association

Profit and Loss by Month
January - April, 2021

JAN 2021 FES 2021 MAR 2021 APR 2021 TOTAL

68100 Tselephonse Expense 9857 52,97 85.18 ar.5a 5391.70
68600 Utiities $0.00
Electric-Camoground 107.71 95.44 135.88 18253 £521.56

Electric-Community Buiiding 31813 30837 320.02 281.04 §1,22656

Electric-Dump 30.52 2887 31.24 27.24 $117.87

Wates 128.44 123.00 123.00 131.08 $5086.50

Total 88800 Utiities 586.80 85368 §10.14 621.87 §2a7240
68610 Bank Service Charges §0.00
Bank Charges 101.00 130.88 115.12 182.74 £830.84

Total 68619 Bank Service Charges 101.06 130.08 11612 182.74 $538.84
Campground Repalrs 2,000,00 $2,000.00
Bathroom 16.23 516.23

Elsctrical 8281 ga2.m

Plumbing 302.78 830278

Total Campground Repalr 385.07 201823 $2.401.00
Dump Attendant 390.00 350.00 500.00 400,00 §$1,640.00
Fuel $0.00
Diese! 65.00 65,00 143,02 $273.02

Gas 80.31 5271 5a.82 142.92 $334.78

Total Fusl 14531 1171 58.82 28884 $807.78
Malntenance $0.00
Contract Labor 2,588.00 2,072.00 3,004.00 3,377.00 $11,231.00

Supplles 3555 168.55 50.65 76.73 $258.38

Trash Pickup 1,354.04 1,089.27 1,089.27 1,054,885 $4.587.43

Total Malntanance 4,008.49 3,227.82 4.233.82 4,508.68 §16.078.81
Office Exponsa $0.00
Security 24,97 48,71 207,04 $280.12

Totai Office Expense 2437 an 207.04 8280.12
Office Expenses £0.00
84800 Supplies 27803 3764 404.85 26399 $984.51

66500 Postage 275.00 $275.00

Advertising £80.00 $200.00

Cenified Lotters 30.55 3585 67.50 $133.70

Contract Labor 71828 832.00 1,815.28 1,586.00 $4,751.50

Patty Cash 0.08 82.17 $92.12

Printing Expansas 215.11 821511

Quickbooka Subcription T4.82 74.62 7462 T4.82 5208 48

Reluna 40.05 £40.05

Total Offive Expanses 1,575.86 87481 2A87.54 283218 §7.080.47
Office Machines/Lsass 4870 48.70 48.70 48.70 $104.80

Caah Basls Monday, May 10, 2021 1140 AM GMT-05:00 Fis]



Trinity Cove Improvement Association

Profit and Loss by Month
January = Aprll, 2021

JAN 2021 FEB 2021 MAR 2021 APR 2021 TOTAL

Property Taxes §0.00
ISD & Hospital Taxes 1.710.88 -188.63 $1,521.38
Total Proparty Taxes 171088 -189.83 §1,521.38
Road & Maintenance Fund/Pon-a-jon 85.26 85.28 85.26 88.2¢ £381.04
Road Maintenance §0.00
Aoad Maintenance/Suppins f2.08 45,00 18.00 s122.68
Road Repair 142613 §1.425.13
Total Read Maimenance 62.99 45.00 142013 18.00 $1.582.12
Subscrigtions 14.08 14,06 14.08 14,08 856.24
Bubscriptions/McAfes Antivirus 58.53 $54.53
Subscriptions/Newspaper 40.00 §40.00
Total Expanses $9.832.77  $1246074 | $11,58680  $11.22821 $45.214.32
NET OPERATING INCOME $30,838.91 $-1.713.21 $-838.22 $140.51 $24,326.88

NET INCOME $30,834.81 $-1,713.21 §-83822 $14a.51 $28.328 08

Cash Basie Monday, May 10, 2021 11:45 AM GMT-08:00 n



January 2021 Bank Statement
Summary of Activity Since Your Last Statement

Baginning Balance 1/01/21 21,634.26
Deposits / Misc Credits 21 36,321.35
Withdrawals / Misc Debits 61 7,937.60
** Ending Balance 1/31/21 50,018.01 %

Service Charge .00
Interest Paid Thru 1/31/21 147
s Sencs” 14622
Average 4,

Minimum Balance 23,317
Average Rate / Cycle Days 05000/ 31
Enclosures M

February 2021 Bank Statement
Summary of Activity Since Your Last Statement

Beginning Balance oy 50,018.01
Deposits / Misc Credits 11 16,934.75
Withdrawals | Misc Debits 54 11,080.36
** Ending Balance 2/28/21 55,872.40%*
Service Charge .00
Interest Paid Thru 2/28/21 2.05
Interest Paid Year To Date 352
Average Balance 57,452
Minimum Balance 47,808
Average Rate / Cycle Days 04642/ 28
Enclosures 29
March 2021 Bank Statement
Summary of Activity Since Your Last Statement
Beginning Balance yo1/21 55,872.40
Deposits / Misc Credits 17 10,755.70
Withdrawals /| Misc Debits 61 14,498.20
** Ending Balance an/a 52,129.90%*
Service Charge 00
Interest Pald Thru 3/31/21 1.33
Interest Paid Year To Date 485
Average Balance 52,145
Minimum Balance 50,701

Average Rate / Cycle Days 03000/ 31
Enclosures %2



April 2021 Bank Statement
Summary of Activity Since Your Last Statement

Beginning Balance 4/01/21 52,129.90
Deposits / Misc Credits 19 11,730.63
Withdrawals / Misc Debits 78 11,9772.07
** Ending Balance 4/30/21 51,883.46%*
Service Charge .00
Interest Paid Thru 4/30/21 1.32
Interest Paid Year To Date 6.17
Average Balance 53,680
Minimum Balance 51,882

Average Rate | Cycle Days 03000 / 30
Enclosures 37



TRINITY COVE IMPROVEMENT ASSOCIATION
OFFICE MANAGER’S REPORT
May 22, 2021
Sharon Deming, Office Manager

We have completed invoicing for late fees on past due balances. The last
invoices were sent out April 2™,

Deposits for March totaled $10,755.70. Deposits for April totaled 511,730.63.

Office expenses for March total $2405.37.
o QuickBooks subscription $74.62
© Contract labor §1615.25
o Supplies 540485
o Postage for invoicing late fees $275.00
o Certified Letters $35.65

Utility expenses total $705.32
o Electric $487.14 (campground, rec bldg., & dump)
© Water $123.00 (campground, rec bidg., & dump)
© Telephone expense total $95.18

Auto insurance was pald for 6 months $353.91

Office expenses for April total $1992,11.
© QuickBooks subscription $74.62
o Contract labor $1586.00
o Supplies $263,99
o Certified Letters $67.50

Utility expenses total $719.45
o Electric $490.81 (campground, rec bldg., & dump)
© Water $131.06 (campground, rec bldg., & dump)
o Telephone expense total $97.58



As of March 31°* the Pool Fund Account balance is $301.20, and the Road &
Maintenance Fund balance is $9711.84.

We have Issued Chapter 209 Violation Notices in April as follows:
o 2 Architectural Violations (no permit and/or did not abide by permit
Instructions
o 1Skirting Violation
© 5 Abandon Vehicle Violations
© 4 Garbage Violations

We have also issued 3 Cease & Desist Letters. 2 were for operating commercial
business from property and 1 was for obstructing drainage in TCIA easement.

3 Liens have been released as accounts have been paid in full,

1 Lien has been filed and another is waiting for the 30-day cure date for
payment, If not paid, we will file a lien on that property.



Wy

May Community Events Report

Since the last report, Community Events has been busy. On April
24th, Events held a Memorial benefit fish fry for the family of Donnie
Thomas to help with funeral costs. Events used funds from the
CmnuﬂyEmmmmmamddmmm
can now be used for future dinners. A complete record of the benefit
is included with this report. A HUGE Thank You goes out to Jim
Kiabmz-forsuggesﬁngmabemfnandpmﬁdhgpmmdsnflish-
Donations of supplies and baked goods made this benefit successful
along with the hard work of Jim Kieborz, Don Hardin, Vince Bozzo,
Jim Kempfe, Kathy Kargel, Vera Kieborz and Mimi Bozzo.

On May 14th and May 15th the Events Committee held an indoor
Yard Sale. Donations from property owners were assembied on tables
inside the community center during the week by volunteers Vera
Kieborz and Vickie Bettis and the Events Committee. THANK YOU to
everyone who supported pur sale with a special thanks to Mrs. Rita
Gibson for taking money keeping a good record of sales receipts.
The Events Commitiee roughly $838 on the two day sale.

The community center also rented out once during May to a
property owner for a event.

Disamsmmmuammmmhebrpumm
events for the community ag fund raisers as well as for entertainment.
Asooﬂdmstnﬁbmtmwbppnhﬂad more eveats will be scheduled
as well as holiday meals and celebrations.
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