Trinity Cove Improvement Association, Inc.
Board of Directors Meeting
AGENDA
March 20th, 2021

**Due to the Covid-19 pandemic, the BODs meeting will be open to the public. However, masks
will be required inside the Community Center.

Call to order,

We are assembled to transact business of mutual benefit of the Trinity Cove Improvement

Assoclation. Please do not let petty jealousies or trivial personalities influence our
deliberations. Let us always uphold the obligations of unselfish membership.

by a member in good standing, must be received no later
than three days before the scheduled meeting. Forms are available in the office or by
contacting a Board member.

¢ Attendance, Quorum Verification; Pledge of Allegiance, Prayer
* Reading and Approval of the Minutes of the January 16, 2021 Board Meeting
¢ Treasurer's Report: Leslie Barnard
» Office Manager Report: Sharon Deming
* President's Report - Vickie Ward
¢ Special Projects, Vehicle Stickers - Leslie Barnard
* Resolution Review
¢ Committee Reports
o Deed Restrictions Enforcement (Vickle Ward/Paul Estrada)
o Architectural (Vickie Ward, Roger Stansberry)
¢ Road & Maintenance Report (Carl Schmidt)

o Community Events (Janelle Schmidt & CE Accounting, Vince Bozo - Chair)
Complete Report on all future and large community fund raising.

© Abatements/Special Projects (David Duminie/Josh Amat - Chair)

o TCIA Community Water Committee - Ci of Trinity Report (Pete Wynn BOD
Linda Catlin-Chair Y S ‘



Trinity Cove Improvement Association, Inc.
Board of Directors Meeting
January 16, 2021
Minutes

Call to Order

President, Vickie Ward, called the meeting to order at 03:09 AM. Vice President, Leslle
Barnard, stated that a quorum was established. All Board Members were present

except David Duminie

Prayer was led by Vickie Ward, Pledge of Allegiance was led by President, Vickie Ward,

Minutes

Minutes from the Aug 20, 2020 were read by Vice-President, Leslie Barnard. The BOD
accepted the Minutes unanimously as read.

Treasurer’s Report (Leslie Barnard)

Vice President, Leslie Barnard, read the Treasurer’s Report for Nov 2020. President,
Vickie Ward, motioned for approval as read. The BODs accepted the Treasurer’s report

unanimously as read.

Office Manager’s Report (Sharon Deming) - Vice-President, Leslie Barnard, read the

Office Manager’s Report. The BODs accepted the Office Manager’s Report unanimously
as read.

President’s Report (Vickle Ward) - President, Vickie Ward read the President’s Report

for January 2021. President, Vickie Ward, motioned for approval as read. The BODs
accepted the President’s Report unanimously as read.

Committee Reports
Community Events (Janelle Schmidt) — As Read (see attached report)

Architectural (Vickie Ward/Roger Stansberry)

President Vickie Ward discussed the need to get with Roger so she could train him
Architectural.



Deed Restrictions Enforcement (Vickie Ward/Paul Estrada)

President Vickie has been training Paul on how to do 209s and EPA notices
Road and Malintenance Report (Carl Schmidt)

Carl discussed fixing leaks in the subdivision. He also discussed the pole saw that was
purchased is helping him with trimming around the roads. Ditch work will be discussed at

or work session,
Abatements/Special Projects (David Duminie/Josh Amat -Chair)

Chairman Josh Amat discussed trailer abatement and that Mr. Clifford was working on 635
Sportsman today. Mr. Clifford will give 25% off to any Trinity Cove Residents

Water Committee (Pete Wynn) — As Read (see attached)
All Committee reports where unanimously approved.
New & Old Business

A BOD Work Session was scheduled for 2/20/2021.

Josh Amat Chalrman of the Special Projects committee
We have the scrapper in today starting on 635 Sportsman
The Gradall has not sold.

From now on the entire board will be asked to sign off on 209's. We will discuss this
more at the work session.

Vehicle Stickers

Vice President Leslie Barnard talked about the vehicle stickers, The first 4 will be free

then they will cost 3 dollars for each additional sticker needed. Leslie will send out an
emall vote for the board to see the design and vote on the program. We would like to
have the program implemented in March 2021.

Resolutions

Vice President Leslie Barnard spoke about the resolutions that were sent to the
attorney. She stated that she was not happy with what was written so she will send
them back to be changed,



January 2021 Bank Statement
Summary of Activity Since Your Last Statement

Beginning Balance 1/01/21 21,634.26

|/ Misc Credits 21 16,321.35
Withdrawals | Misc Debits 61 7,937.60

** Ending Balance 3y 50,018.01%*

Service Charge 00
Interest Paid Thru 1/31/21 1.47
Interest Paid Year To Date 147
Average Balance 34,622
Minimum Balance 23,317
Average Rate / Cycle Days 05000/ 31
Enclosures 34

February 2021 Bank Statement
Summary of Activity Since Your Last Statement

Beginning Balance /0121 50,018.01
Deposits | Misc Credits 11 16,934.75
Withdrawals / Misc Debits 54 11,060.36
*+ Ending Balance 2/28/21 55,872.40**
Service Charge 00
Interest Paid Thru 2/28/21 2.05
interest Paid Year To Date 3.52
Average Balance 57,452
Minimum Balance 47,808
Average Rate / Cycle Days 04642 / 28
Enclosures 29



Trinity Cove Improvement Association

PROFIT AND LOSS
January 2021
TOTAL
Income
48300 Maintenance Faes -560.25
Bank Interes! 1.47
Campground
Bv 100.00
Total Campground 106.66
Garbage Foe 1,390.00
Maintenance Fes 38.5342.48
Permits
Architectural Parmit 100.00
Total Parmita 160.60
Sarvice/Fee Incoms 100.00
Transter Fea 380.00
Unapplied Cash Payment Incoms 18.00
Total Incame 54077158
GROSS PRAOCHT $40.771.68
Exponiaed
63300 Insurance Expense
BOD Llabllity Ins. 70338
Total 63360 Insurance Expanse 708.39
E4700 Professional Fees
Background Checks 332
County Clerk Office 350.00
Lawyers -100.00
Tolal 66700 Pralessional Fess 283.32
68100 Teisphone Expanss 88.87
8600 Utilitles
Electric-Campground 107.71
Electric-Community Buliging 219.13
Eleatric-Dump 80,82
Water 120.44
Total 68600 Uillities 586.80
68610 Bank Service Charges
Bank Charges 101,00
Total 68610 Bank Sanvice Charges 101.00
Dump Attendant 890,00
Fual
Diesal 65.00
Gan 80.51
Total Fual 14581

Cash Basly Thureday. Fabruary 11, 2021 1147 AM GMT-08:00 \[r)



Trinity Cove Improvement Association

PROFIT AND LOSS
January 2021
TOTAL
Miintsnance
Contract Labor 2,688.00
Supplies -35.58
Tragh Pigkup 1,354.04
Total Malmananoe 4,006.48
Office Expenas
Bacurity 24,37
Total Office Expanss 2437
Otfice Expenses
84900 Supplies 27
Advertiging 260,00
Contract Labor 718,28
Patty Cash -0.08
Printing Expanses 2151
Quickbooks Subeription 74,62
Total Office Expanses 1,576.86
Office Machinss/Laase 48,70
Property Tanes
ISD & Hospital Taxes 1,710.68
Total Proparty Taxes 1.710.86
Foad & Maintenance Fund/Port-a-jon 05.28
Road Malntenance
Road Maintenance/Supplies £2.89
Total Road Maintenance 6289
Subscriptions 14,06
Subscriptiona/McAlae Antivirus 59.83
Subscriptions/Newapaper 40.00
Total Expanses $0.857.14
NET OPERATING INCOME $30,814.54
NET INCOME §30,814.54

——

Ceaah Basia Thursday, February 11, 2021 11:47 AM GMT-06:00 i



Trinity Cove Improvement Association

Cash Basis Tussday, March 2, 2021 12:48 PM GMT-08:00

Profit and Loss
February 2021
TOTAL
Income
43800 Maintenance Fees 52.04
Bank interest 208
Campground
Av 24.00
Total Campground 2400
Donations 350
Donations 20.00
Total Danations 2488
Garobage Fee 147860
Maintenance Fee 787825
Transler Fae 1.200.00
Total Incams $16,656.53
GROSS PROFT $16.556.53
Expenses
83300 Insurance Expense
BOD Liability Ins. 2.264.8"
Tetal 63300 Ingurance Expanse 220491
66700 Proleasional Fees
County Clark Otfice aga.00
Lawyers 4,049.00
Notary 89.95
Total 88700 Pralessional Feas 4,450.95
67200 Equipment Repairs
Pole Saw 10.00
Truck 7115
Total 67260 Equipmant Repairs 16138
£8100 Telephone Expense g0.57
£8800 Lhiitias
Elacttic-Campground 95.44
Electric-Community Buliding 308,37
mnﬂm 2887
Water 123.00
Tatal 68800 Utinies BELEE
68610 Bank Service Charges
Bank Charges 130,68
Total 88810 Bank Sanvios Charges 130.08
Dump Attendant 350,00

I



Trinity Cove Improvement Association

Profit and Loss
February 2021
TOTAL
Fuel
Diesel 65.00
Gae 52.7
Total Fusl 112.11
Maintenance
Contract Labor 2,072.00
Supplies 186.55
Trash Pickup 1,089.27
Total Mairtanance 3.327.82
Otfice Expanss
Securtly 24.37
Total Office Expanse 2437
Office Expanaea
64900 Supplies 37,64
Gertified Latters 30.85
Contract Labor 832.00
Quickbooks Subcription 7482
Total Offios Expenses 87481
Office Machines/Lease 48.70
Froperty Taxes
iSD & Hospital Taxes -189.63
Total Proparty Taxes -188.63
Road & Maimsnance Fund/Port-a-jon 9526
Agad Malntenance
RAoad Maintenance/Supplies 45.00
Total Road Maintanance 46.00
Subscriptions 14.06
Total Expanses §12.480.74
NET OPERATING INCOME $-1.913.21
NET INCOME $-1.813.21

_—

Cash Basis Tueaday, March 2, 2021 12:45 PM GMT-0E:00 2n



Trinity Cove Improvement Association

Profit and Loss by Month
January - February, 2021

JAN 2021 FEB 202! TOTAL
Income

48000 Malntenance Foos -B60.50 £2.04 5-508.48
Bark Interest 1.47 205 $3.52
Campground £0.00
AvY 100.00 24.00 §124.00
Total Campground 100.00 24,06 $124.90
Donalions 350 $3.50
Donations 20.00 $20.00
Total Danations 2350 £23.5¢
Garbage Fee 1,380.00 1,378.89 §2,768.68
Maintenance Fee 35,350.04 T876.25 4722718
Farmits $0.00
Architectural Parmit 100.00 $100.00
Total Permila 100.00 $106.00
Service/Fee Income 100.00 §100.00
Transfer Fee 380.00 1.200.00 $1,580.00
Unapplied Cash Paymant Income a.77 82,77
Total incoms $40,771.58 $16,556.53 $51.308.91
GROSS PROFIT $46.771.88 $10,554.53 $51.328.81

Expénses
£3300 Insurance Expense £0.00
800 Liabllity Ins, 703.38 226491 $2,568.30
Total 83300 Insurance Expacise 703.38 226401 £2.568.30
66700 Professional Feas $0.00
Background Chacks 3.32 $3.3z2
County Clerk Offics 380.00 302.00 $552.00
Lawyars -100.00 4,048.00 £3,048.00
Naotary 89.95 $590.05
Total 66708 Prafessional Feas 28330 445085 B4 74427
67200 Equipment Repaira $0.00
Pola Saw 10.00 $10.00
Tractor 80.00 £80.00
Truck TLAS 7118
Total 7260 Equipment Rapairs 18116 $1681.38
68100 Telephona Expanse aa.97 ga.87 5198.64

Cash Basis Tuesday, March 2, 2021 12:47 PM GMT-06:00

n



Trinity Cove Improvement Association

Profit and Loss by Month
January - February, 2021

JAN 2021 FEB 2021 TOTAL

£8600 Utlities $0.00
Electric-Campground 107,71 95.44 §203.15
Electric-Community Bullding 318.13 306.37 $825.50
Electric-Dump 30.52 2a.87 £50.38
Water 120.44 123.00 525244
Total 68600 Uttities 5BE.8O 56368 §la40.48
88810 Bank Service Charges §0.00
Bank Charges 101.00 13058 §231.08
Total 68610 Bank Sandce Charges 101.00 130.98 $231.88
Dump Attendant 390.00 450.00 §740.00
Fuel $0.00
Diess| 65.00 £5.00 $130.00
Gas 80.31 5271 $133.02
Total Fus! 1456.31 1171 42302
Maintenance $0.00
Contract Labor 2,688.00 2072.00 §4,780.00
Supplies -35.55 166.55 $121.00
Trash Pickup 1.354.04 1,088.27 §2.443.01
Totai Meintanance 4,006.49 4.497.82 §7,33431
Office Expanes $0.00
Seacurity 2437 £24 37
Total Office Expanse 2437 £24.87
Otfice Expenses §0.00
64500 Supplies 278.03 47.64 531587
Advertising 2060.00 $290.00
Certifiad Latters 30.55 $30.58
Contract Labor 718.25 832.00 $1,550.25
Patty Cash 0.06 $-0.08
Printing Expenses 21541 §215.11
Quickbooks Suboription 7462 74,62 514824
Total Office Expanass 157696 arde 42.566.77
Office Machineg/Lease 48.70 43,70 $87.40
Broperty Taxes $0.00
IS0 & Hoaplial Taxes 1.7110.68 -1808.83 §1.521.38
Total Proparty Taxes 1,710.80 -186.63 $1.621.38
Aoad & Maimenance Fund/Port-a-jon 95.26 9528 510082
Road Maintenance $0.00
Road Mainenance/Supplies 62,60 45.00 $107.68
Total Aoad Malmanance 266 48.60 $107.58
Subscriptions 14.06 14.06 $28.12

Cash Basis Tussday, March 2, 2021 12:47 FM GMT-08:00 n



Trinity Cove Improvement Association

Profit and Loss by Month
January - February, 2021

JAN 2021 FEB 2021 TOTAL
Subscripnons/McAtes Antivirus 5353 §58.53
Subscriptions/Nowspape? 40.00 £40.00

Total Expanses $8832.77 S12.468.74 §22.402.81
NET OPERATING INCOME $30,830.9 §$-1.913N $26,828.70

$30,838.91 $-1.813.21 $28,926.70

MNET INGOME R

Cash Basls Tuesday, March 2, 2021 12:47 PM GMT-08:00



TRINITY COVE IMPROVEMENT ASSOCIATION
OFFICE MANAGER’'S REPORT
March 20, 2021
Sharon Deming, Office Manager

We hired an office assistant, Merle Chronister, She began working February 3,
2021. Her office hours are Wednesday through Friday, 9:00 am to 1:00 pm and
the first and third Saturday. We are now open Monday through Friday from
9:00 am to 1:00 pm.

We have been receiving payments for 2021 Invoices, but the payments have
slowed down. We are also collecting past due amounts due to Lien Notices. We
have begun invoicing late fees for past due balances. We may work a few extra
hours per week in order to get all past due invoices out by the end of March,

Deposits for January totaled $36,321.35. Deposits for February totaled
$16,934.75.

Office expenses for January total 51575.96.
o QuickBooks subscription $74.62

Contract labor $718.25

Supplies 5278.03

Advertising for office assistant $290.00

Printing Expense for stickers $215.11

0O < 00

Utility expenses total 5685.77
o Electric $457.36 (campground, rec bldg., & dump)
o Water $129.44 (campground, rec bldg., & dump)
o Telephone expense total $98.97

Property taxes were paid January 13, 2021 in the amount of $1710.99

Office expenses for February total $974.81,
o QulckBooks subscription 574.62
o Contract labor 5832.00
o Supplies $37.64
o Certified Letters $30.55



WATER COMMITTEE REPORT
1/16/2021

Boll order has been lifted.

The reason for the low water pressure [ssues are because on 12/31/2020 the contract between TRA and
the City of Trinity expired. The actual contract was between the Clity of Trinity and 5 other entities. The
city was willing to extent the contract but at different terms the other entities were not so the water
was cut off.

The City of Trinity started to negotiate with the TRA Immediately and were able to come 10 a temporary
agreement through Jan 30,2021, That give all parties more time to reach an agreement. The City [s

looking to lease and run or purchase and run the pump station, that way they would have control of all
the water,



