Trinity Cove Improvement Association, Inc.
Board of Directors Meeting
AGENDA
July 17, 2021

Call to order.

We are assembled to transact business of mutual benefit of the Trinity Cove Improvement
Association. Please do not let petty jealousies or trivial personalities influence our
deliberations. Let us always uphold the obligations of unselfish membership.

Notifications to address the Board, by a member in good standing, must be received no later
than three days before the scheduled meeting. Forms are available in the office or by
contacting a Board member.

* Attendance, Quorum Verification; Pledge of Allegiance, Prayer

* Reading and Approval of the Minutes of the May 22, 2021 Board Meeting
¢ Treasurer's Report: Leslie Barnard

» Office Manager Report: Sharon Deming

* President's Report — Vickie Ward

® Special Projects, Vehicle Stickers - Leslie Barnard

¢ Resolution Review
¢ Committee Reports
o Deed Restrictions Enforcement (Vickie Ward/Paul Estrada)
o Architectural (Jerry Sell-Chair)
o Road & Maintenance Report (Vickie Ward-Chair, Royce-Lead

= Community Events ( Vince Bozo - Co-Chair)
Complete Report on all future and large community fund raising.

Abatements/Special Projects (Josh Amat - Chair)

0

o

TCIA Community Water Committee — City of Trinity Report (Pete Wynn BOD,
Linda Catlin-Chair



Old Business

o Vehicle Stickers

¢ Open Discussion
o Long term road and ditch repair assessment.
o Maintenance fee increase.
o Nominating Election Committee and candidate bio deadline.

L]

Request to Address the Board

L]

Adjournment



Trinity Cove Improvement Association, Inc.
Board of Directors Meeting
May 22, 2021
Minutes

Call to Order

President, Vickie Ward, called the meeting to order at 09:04 AM. President,
Vickie Ward stated a quorum was established. All Board Members were present
except Leslie Barnard (Leslie's absents was excused by President Vickie Ward

Prayer was led by President Vickie Ward, Pledge of Allegiance was led by
President, Vickie Ward.

Minutes

Minutes from March 20, 2021 were read by President, Vickie Ward the BOD
accepted the Minutes unanimously as read.

Treasurer’s Report (Vickie Ward)

President Vickie Ward asked for a motion to approve the Treasures Report as
wrtitten. Second by Vince Bozzo. Treasure's Report accepted unanimously by the
BOD.

Office Manager’s Report (Vince Bozzo) - Vince Bozzo read the Office Manager's
Report. The BODs accepted the Office Manager’s Report unanimously as read.

President’s Report (Vickie Ward) — President, Vickie Ward read the President’s
Report for May 22, 2021. President, Vickie Ward, motioned for approval as read.
The BODs accepted the President’s Report unanimously as read.

Committee Reports
Community Events (Janelle Schmidt) — As Read (see attached report)

Architectural (Vickie Ward) - President Vickie Ward discussed that Jerry Sell has
been helping her with the Architectural Committee



Deed Restrictions Enforcement (Vickie Ward/Paul Estrada) - President Vickie
Ward and Director Paul Estrada have been working on 209s and EPA violations.
President Vickie Ward Will email them to board members for approval.

Road and Maintenance Report (Carl Schmidt) - Carl has been sick. Royce and his
helper have been working on a variety of road projects.

Abatements/Special Projects (Josh Amat -Chair)

Josh was not present. The property on Sportsman still needs to be finished. Josh has
a couple people he needs to talk to about doing the abatements.

Water Committee (Pete Wynn) - As Read (see attached)
All Committee reports where unanimously approved.
New & Old Business

Vehicle Stickers

The stickers are in and are LEO compliant. A letter will be sent to Judge Page
asking for enforcement. We will start the program as soon as passible. Each
household will be given 4 free stickers after that they will cost $3 dollars.

Resolutions

Gounds to discipline a board member were read and unanimously passed by the
BOD. As soon as a copy is sent to Pete it will be posted on the website.

Work Session

A work session will be set up for June 19, 2021

New Business

Weight limit signs need to be installed on River Rd. We need to talk to the fire
department about the weights of the trucks. The weight limit will exclude
emergency vehicles.



Pro Star trash is tearing up the road because they always come in loaded.
President Vickie Ward suggested possible charging them a yearly permit fee to
use our roads.

Adjournment

President, Vickie Ward, motioned to adjourn the meeting at 10:35 AM, which was
unanimously approved by the BOD.

Amended Minutes
7/14/201\joneer Bank Community Events account. Remove Janelle Schmidt.

Approved:

Vickie Ward — President ~
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Vince Bozzo - Director
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Paul Estrada - Director
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Trinity Cove Improvement Association

Profit and Loss by Month
January - June, 2021
JAM 202t FEB 201 MAR 2027 APR 2021 MAY 2021 JLN 2821 TOTAL
Incoms

49900 Maintenance Feea JBED.ED 50.58 21158 21521 AaTs -14826 §-1,22288
48810 Rsturned Check Charges - inactive 30.00 £30.00
Bank Interss! 1.47 205 133 132 131 1.08 £8.55
Campground £0.00
By 100.00 24.00 487.00 100:04 160.00 3791.00
Total Campground 160.00 24.00 AGT.00 100.00 100,08 §7e1.00
Camection to- credit card charge 1406 §14.06
Donations a50 £330
Donatlons 20.00 20.00 518 845,18
Total Denations 2150 20,00 as 548.68
Garbage Fes 1.820.00 137883 1,305.00 1.302.00 1.445.00 1,303 00 $8. 12360
Regycling 204.00 F74.00 $47E.D0
Tolal Garbage Feo 138000 137869 1.305.00 130208  1,646.00 1,677.00  $8.60L88
Mairtanancs Faa 3535094 807772 B, 7430.70 8.808.52 4.270.80 7.78800 §78.83758
Parmits §0.00
Architectural Permit 100.00 £0.00 150.00 $500.00
Total Pamits 106.00 5000 150.00 $300.00
EBales of Product Income 100.00 100,00
Sarvice/Fae Income 100,00 100.00 200.00 S400.00
Garvices 0.5 B5.00 £o5.91
Transter Fes 380,060 1.200.00 150.00 1.300.00 45000 1,659.00 §5.130.00
Unappllad Cash Paymant lncome 0.77 24.00 1581 240 2aEa 518181
Total Inceme $40,771.60 $1075653 $10,660.38 $11.38672 $644045 $11,33144 §O1.325:
GROSS PROFIT S40.77188 S10.75853 SI0ES0.38 S1L38572 5644848  $11.33144  $01.33821

Expanzas
80200 Automaobls Expanse 50.00
Irsyrance 829 £353.81
Lic. Piute Tage BETS $588.75
Total 68200 Automabile Expanse 42268 $422.56
£3300 Insurance Experse TO7T 24 §T0r.24
BOO Lisbity tns. 703.29 2264 01 83469 83462 B3L58 A34,60 $6.307.06
Property 21188 $-211.28
Total 63300 Insurance Expanse 763.38 228407 B34.59 82341 1,541.83 B34.88 $6.80a.02
88700 Professional Fees =7.00 £-7.00
Background Chacks e 664 §3.86
County Cherk Offica 350,00 302,00 204,00 £#0.00 54.00 £1,050.00
Lawysls +100.00 4 04300 £3.848.00
Notary G385 55355
Total 66700 Professional Fess e ae £ AB(L85 187.00 BEE4 84,00 $5.10:.81
67200 Equipment Repsirs $0.00
Backhios 13iesn $1.312.91
Lawnrmowar 4125 $4128
Prie Saw 10.00 £10.00
Tractor B0.00 380,00
Truck 71,18 4884 §113.83
Total 67200 Equipment Repairs 16L1E 140240  $1,563.55

Cash Beam Wednesoay, July 14, 2021 G142 Pl GMT 0500



Profit and Loss by Month

Trinity Cove Improvement Association

January - June, 2021
SAN 2621 FEB 2001 MAR 2021 APR 2001 MAY 2081 JUN 2021 TOTAL
88100 Telephone Expense 86.87 2397 85.18 97.58 9795 87.95 558780
88600 Utilides $0.00
Electric-Campground 1670 5544 13588 182.53 114 88 115.35 $751.38
Electric-Community Buliding 315.13 30657 azog2 261,04 167 55 186.63 B1.581.16
Elociric-Oump 30.52 28.87 3124 2724 Z7.ou 28.77 $17254
Water 129.44 123.00 123.00 131.08 130.01 153.00 £782.51
Total 68600 Lititas 5BE.A0 55368 61014 E21.87 430,88 48375 $3.26580
68610 Bank Sen/ice Charges 5825 §50.25
Bank Chargas 101.00 130.68 1512 19274 1384 $55368
Total 68610 Bank Sanvios Charges 101.00 130.58 11512 19274 1384 5625 $612.93
Campground Repars 2,000.00 £2.000.00
Bathroam 1823 1658 b el
Elsctrical B2.81 B2
Plumging 0278 $302 75
Tetal Campground Repalrs 38567 201623 1839 E2.41820
Durmp Attendant 390.00 350.00 B00.00 400.00 400,00 457.00 §2.487.00
Figh Cleaning Station 135.74 13574
Fuel =000
Crezal 85.00 §5.00 143.02 170.09 44302
Gas 8031 g7 5882 14282 14812 548288
Total Fual 14831 1N saa2 28504 ‘a1 sa2580
Maimtenance £0.00
Contrast Labor 258800 207200 3,084 00 8.377.00 2,057.00 4.568.00 §15.256.00
Equipmant 21397 $21587
Suppliss 3555 1656.55 5DEE 76,73 262 87 38648 L0807 73
Trash Pickug 1,354.04 1.088.27 1,088.27 1.054 85 1.054.85 1.054.85 §8.897.13
Total Maintsnance 400640 33278 423382 450850 337472  gE230  sx0748l
Office Expense 4400 $44.00
Sscurity 24.37 2871 PO7.04 2437 $304.49
Total Office Expense 2437 4871 207.04 E8.37 534848
Office Expanses $0.00
4800 Suppiies 278.02 aTes 404,85 26388 sy 345.00 £1.658.81
66500 Postage Zs.00 $275.00
Advertising 250.00 E280.00
Certified Letters 3058 35.65 87,50 7.20 55.60 §788.50
Contract Labor 7825 B32.00 161525 1,586 00 1,254,580 1.547.75 $7.553.75
Miieage lor TGIA Business 292 30 £203.30
Petty Cash 0.05 g2.17 sg3op
Frinting Expenass 51 215N
Quickbooks Subcription 748D 7452 7452 T4.62 74.62 7462 ga47.72
Retund 40.05 $40.05
Total Offices Expansss 1, 67508 erdm 240754 o.0a218 1,852 13 238156 $11,089.98
Office Machinastsase 48,70 4870 4870 4870 48.70 48.70 $2o220
Praparty Taxes 80.00
S0 & Hospital Taxes 1,710.09 AEGE §152138
Total Proparty Taxes 171008 -182.63 $1.52138
Runrasson Billding 218.67 $21867
Foad & Maintenance Fund/Por-a-jen BE.28 85.28 8528 9528 8526 28578 $762.08
Cash Basis Wetnesday, July 14, 2021 G1:42 PM GWT-0&00 n



Trinity Cove Improvement Association

Profit and Loss by Month
January - June, 2021

JAN 2021 FED 2021 MAR 2021 AFR 2021 MAY 2021 JUN 2021 TOTAL
Raad Maintenance Suppiias 5298 45.00 15.00 15.00 §137.90
Asad Repar 142813 221850 $3,847.63
Siraet Signs 220.84 §22984
Tota! Road Malrtanance g2og 4500 1,426.13 15.00 Z2AB334 $4,01548
Subscriptions 14.08 14.06 14,06 14.08 2437 3020 511081
SubscriptionaMeAtee Antivirus 58,53 129.39 siga4s
SubscripiionsNewspaper 40.00 S40.00
TRA BE.40 28540
Total Expenses §883277 51248874 $1158680  $11.22521 §7,833.64  $15789.58  $68.997.84
NET OFERATING INCOME 53083881  §-17i321 §-838.22 $14051  §-1484.18  §-445854  $22.387.27
NET INCOME $3083881  $-1.7132:1  $-83622 $140.51  $-1.48418  $-445854  §22.36727
—_— R
Cash Basis Monday, July 12, 2021 (1:00 PV GMT-0500 an



January 2021 Bank Statement
Summary of Activity Since Your Last Statement

Beginning Balance 1/01/21 21,634.26
Deposits / Misc Credits 21 36,321.35
Withdrawais / Misc Debits 61 7,937.80
** Ending Balance 1/31/21 50,018.01**
Service Charge .00
Interest Paid Thru 1/31/21 1.47
Interest Paid Year To Date 1.47
Average Balance 34,622
Minimum Balance 23317
Average Rate / Cycle Days 05000/ 31
Enclosures M

February 2021 Bank Statement
Summary of Activity Since Your Last Statement

Beginning Balance 2/01/21 50,018.01
Deposits |/ Misc Credits 11 16,934.75
Withdrawals /| Misc Debiis 54 11,080.36
=% Ending Balanca 2f28/21 55,872.40%*
Service Charge 00
Interest Paid Thru 2/28/21 2.05
Interest Paid Year To Date 152
Average EBalance 57,452
Minimum Balance 47,808
Average Rate / Cycle Days 04642 / 28
Enclosures 29
March 2021 Bank Statement
Summary of Activity Since Your Last Stalement
Beginning Balance 3/01/21 55.872.40
Deposits / Misc Credits 17 10,755.70
Withdrawals | Misc Debits 83 14,498.20
** Ending Balance 33121 52,129.90**
Service Charge 00
Interest Pald Thru 3/31/21 1.33
Interest Pald Year To Date 4.85
Average Balance 52,145
Minimum Balance 50,701
Average Rate / Cycle Days 03000/ 31
Enclosures 42



April 2021 Bank Statement
Summary of Activity Since Your Last Statement

Beginning Balance 4/01/21 52,129.90
Deposits / Misc Credits 19 11,730.63
Withdrawals | Misc Debits 78 11,977.07
** Ending Balance 4/30/11 51,883.96%*
Service Charge .00
Interest Paid Thru 4/30/21 1.32
Interest Paid Year To Date 6.17
Average Balance 53,680
Minimum Balance 51,882
Average Rate | Cycle Days 03000 / 30
Enclosures 7
May 2021 Bank Statement

Summary of Activity Since Your Last Statement

Beginning Balance 5/01/21 51,883.46
Deposits [ Misc Credits 8 6,308.28
Withdrawals / Misc Debits 43 7,614.09
** Ending Balance 5/31/21 50,577.65**
Service Charge .00
Interest Paid Thru 5/31/21 .21
Interest Paid Year To Date 7.48
Average Balance 51,485
Minimum Balance 50,576
Average Rate [ Cycle Days 03000/ 31
Enclosures 28
June 2021 Bank Statement
Summary of Activity Since Your Last Statement
Beginning Balance 6/01/21 50,577.65
Deposits [ Misc Credits 16 19,999.25
Withdrawals / Misc Debits 88 23,460.14
** Ending Balance 6/30/21 47,116.76%*
Service Charge .00
Interest Paid Thru 6/30/21 1.08
Interest Paid Year To Date 8.56
Average Balance 43,811
Minimum Balance 37,382
Average Rate | Cycle Days .03000/ 30
Enclosures 47



TRINITY COVE IMPROVEMENT ASSOCIATION
OFFICE MANAGER’S REPORT
July 17, 2021
Sharon Deming, Office Manager

Deposits for May totaled $6308.28. Deposits for June totaled $19,999.25.

Office expenses for May total $1662.13.
o QuickBooks subscription $74.62
o Contract labor 51254.50
o Supplies $325.81
o Certified Letters $7.20

Utility expenses total $537.62
o Electric $309.67 (campground, rec bldg., & dump)
o Water 5130.00 (campground, rec bldg., & dump)
o Telephone expense total $97.95

Office expenses for June total $2129.06.
o QuickBooks subscription $74.62
o Contract labor 51647.75
o Supplies $348.09
o Certified Letters 558.60

Utility expenses total $581.33
o Electric $330.75 (campground, rec bldg., & dump)
o Water $153.,00 (campground, rec bldg., & dump)
o Telephone expense total $97.58

As of June 30th the Pool Fund Account balance is $301.24, and the Road &
Maintenance Fund balance is 51314.19. Purchased backhoe for S8400.00

We have issued Chapter 209 Viclation Notices in April as follows:
o 2 Architectural Violations (no permit and/or did not abide by permit
instructions
o 1 Abandon Vehicle Violation
o 2 Garbage Violations



e We have also issued 3 Cease & Desist Letters. 2 were for operating commercial
business from property and 1 was for obstructing drainage in TCIA easement.

e 1 Lien has been filed.

* 1 Lien has been released as account has been paid in full.



TRINITY COVE IMPROVEMENT ASSOCIATION, INC.
Board of Directors Meeting
Saturday, July 17, 2021

SIGN IN SHEET
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TRINITY COVE ACTIVITIES

For Reservations please contact, Co Chair Events,

Vince Bozzo at 936-222-9100
Office phone: 936-594-3278
Mon —Fri Sam-1pm

1* & 3™ Sat 9am — 1pm

Rates for the Rec Center

Room Rental $200.00 Per Day Non Resident

Deposit $100.00 Non Resident
(Refundable if left clean Inside and Outside)

Residents

Room Rental  $75.00 per day for Residents

Deposit 5100.00 Refundable Deposit if left clean



