
Trinity Cove Improvement Association, Inc. 

Board of Directors Meeting 

AGENDA 

Jan 16th, 2021 

**Due to the Covid-19 pandemic, the BODs meeting will not be open to the public. 

Call to order. 

We are assembled to transact business of mutual benefit of the Trinity Cove Improvement 
Association. Please do not let petty jealousies or trivial personalities influence our 

deliberations. Let us always uphold the obligations of unselfish membership. 

Notifications to address the Board, by a member in good standing, must be received no later 

than three days before the scheduled meeting. Forms are available in the office or by 

contacting a Board member. 

• Attendance, Quorum Verification; Pledge of Allegiance, Prayer

• Reading and Approval of the Minutes of the November 21, 2020 Board Meeting

• Treasurers Report: Leslie Barnard

• Office Manager Report: Sharon Deming

• President's Report - Vickie Ward

• Special Projects, Vehicle Stickers - Leslie Barnard

• Resolution Review

• Committee Reports

o Deed Restrictions Enforcement (Vickie Ward/Paul Estrada)

o Architectural (Vickie Ward, Roger Stansberry)

o Road & Maintenance Report (Carl Schmidt)

o Community Events (Janelle Schmidt & CE Accounting, Vince Bozo - Chair)

Complete Report on all future and large community fund raising.

o Abatements/Special Projects (David Duminie/Josh Amat - Chair)

o TCIA Community Water Committee - City of Trinity Report (Pete Wynn BOD,
Linda Catlin-Chair

































January 2021 Bank Statement 

 



TRINITY COVE IMPROVEMENT ASSOCIATION 

OFFICE MANAGER'S REPORT 

January 16, 2021 

Sharon Deming, Office Manager 

• We have receiving payments for 2021 Invoices and are also collecting past due

amounts due to Lien Notices. Deposits for December totaled $18,266.13.

• Updated data on Lien Affidavit Notices and Liens Filed:

o Since January 2019 through December 2020, we have sent out 463 lien

Affidavit Notices

o We have collected $39,117.97. This does not include accounts that we have

set up payment plan agreements.

o liens have been released on accounts that have been paid in full.

o We have set up 21 payment plans.

• Office expenses for December total $880.42. The office was closed from December

24th through January 4th so labor costs were minimal.

o Mileage TCIA business $151.05

o Certified letters $37.25

o QuickBooks subscription $74.62

o Contract labor $617.50

• Utility expenses total $606.17

o Electric $388.99 (campground, rec bldg., & dump)

o Water $123.00 (campground, rec bldg., & dump)

o Telephone expense total $94.18

• Service & fuel charges for the dumpsters at the dump & trash can at the campground

have increased. Monthly cost was $727.54/$31.86 but beginning in January the cost

is $844.03/$34.32. This is an increase of $118.95 per month.

• As of December 31st
, the Pool Fund Account balance is $301.14, and the Road & 

Maintenance Fund balance is $7,909.72. 

• The office purchased a new shredder for $289.65. Works great!











WATER COMMITTEE REPORT 

11/21/2020 

 

Spoke with Chief Jones he stated that he was working with TCEQ to get the boil order lifted. Expected a 

call in the next couple of days. 

Talked with the inspector for TCEQ Vanessa, she stated that she would be talking with the city in the 

next couple of days to see where they are with their flushing plan. 

The reason Trinity Cove was still on the boil order is because they found a small piece of a dead blood 

worm when doing sampling. 
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